                                       SOUTH TANGIPAHOA PARISH PORT COMMISSION
                                               FRIDAY, NOVEMBER 17, 2017 – 12:00 NOON

                                                       MINUTES – Re-Scheduled REGULAR MEETING
President Don Boihem called the re-scheduled meeting to order at 12:00 noon on Friday, November 17, 2017 at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.
 Helen Muller gave the invocation and Commissioner Wes Daniels II followed with the Pledge of Allegiance.

Commissioners Present:  Don Boihem, Wes Daniels II, Daryl Ferrara and William Joubert
Commissioners Absent:  Cheryl Brumfield, Ernie Drake III and Lucas Watkins

Others Present:  Patrick Dufresne, Director; Helen Muller, Adm. Secretary;  Gary LaGrange, Stacy Neal, Kelly Wells, Don Ellzey; Hammond Daily Star and Amy Brennan; The Ponchatoula Times.
All visitors were introduced and welcomed.
It was moved by Commissioner Joubert and seconded by Commissioner Daniels II  that  the November 17, 2017 Agenda be approved, as presented.  Motion passed. Yeas: 4  Boihem, Daniels II, Ferrara and Joubert  Nays: 0 Absent: 3-  Cheryl Brumfield, Ernie  Drake III and Lucas Watkins
It was moved by Commissioner Daniels II and seconded by Commissioner Ferrara that the South Tangipahoa Parish Port Commission adopt the October 24, 2017 minutes, as presented.  Motion passed. Yeas: 4 Boihem, Daniels II, Ferrara and Joubert Nays: 0 Absent: 3- Cheryl Brumfield, Ernie Drake III and Lucas Watkins
President Boihem asked Commissioner Joubert to present the Treasurer’s Financial Reports for the Month ending October 30, 2017.  

TREASURER’S REPORT:


Commissioner Joubert presented the Financials for the period ending October 31, 2017.  He reported that the Total Revenues were $45,723.81 and total Expenses were $49,714.61 leaving a negative net Income of $3,990.80.

The Balance Sheet for the period ending October 31, 2017 had a Total Assets $6,347,919.06  and Total Liabilities & Capital were $ 6,347,919.06. 

It was moved by Commissioner Joubert and seconded by Commissioner Ferrara that the Commission approve

The October financial report, as presented. . Motion passed. Yeas: 4  Boihem, Daniels II, Ferrara and Joubert  Nays: 0 Absent: 3-  Cheryl Brumfield, Ernie  Drake III and Lucas Watkins
1.  DOTD- Port Priority State Project: SPN 578-53-0012
Phase III-Floodwall, Lay-down Area & Paving

The port director reported that the deadline for accepting bid proposals for the Port Manchac Bulkhead, Yard Hard Surfacing and Rail Improvement, Phase III, Site Improvements (SPN 578-53-0012/H003600 (323) Project is December 11, 2017 at 10:00 a.m.  Once bids are reviewed, approved, and authorized by the Commission  the qualified company can then be awarded the contract at the Commission’s December meeting which is scheduled for Tuesday, December 19, 2017 at Noon.
2.  Prospective Tenant (s) – Marketing Consultant Update
The Port continues its research with its Stevedoring Company of record, Associated Terminals, in regards to the pending transloading and manufacturing project. In lieu of a resolution the port director suggested to the Commission that they  proceed with a Letter of  Intent and continue the research process at this time. 
It was moved by Commissioner Ferrara and seconded by Commissioner Joubert that the Commission table

Item a) Resolution under Item 2 until a later date for further research and authorize its director Patrick Dufresne to move forward with a Letter of Intent, as suggested. Motion passed. Yeas: 4 Boihem, Daniels II, Ferrara and Joubert Nays: 0 Absent: 3- Cheryl Brumfield, Ernie Drake III and Lucas Watkins
(2. Cont’d)

Marketing Consultant Update:

A brief summary was given by Gary LaGrange, Marketing Consultant, on his October 10 thru November 14 marketing activities. He commented on the accomplishments regarding the possibility of being able to reach a lease agreement with Associated Terminal to operate at the Port of Manchac.  This is a benefit, economically, with transloading  of  cargo by truck, rail and barge. He visited many Louisiana ports and discussed Port Manchac and the Port of Plaquemines for potential future joint endeavors.  He also networked at the International Trade Week event in October and spoke with a variety of people regarding opportunities at the Port of Manchac. Other items he reported on were relative to the following: dock service, state sanctions, state Legislation, containers, off-shore terminals in the Gulf of Mexico, cost benefits, expropriated land, tourism, economic development, Gulf Oil Conference, potential lease, membership, drilling, real estate value.  In concluding his report his comment to the Commission was to think positive in regards to an agreement with Associated Terminals.
3. Invoice Payment Approval
Commissioner Joubert presented the November, 2017 invoices for the Commissioners’ review and Payment  approval. 

1. Gary LaGrange , Marketing  Consultant Fee for – October 2017  INV. # 40  Amt.  $750.00 

2.  URS – AGREEMENT 60526328  Inv. # 37992471 Port Improvements- Amt  $ 5,588.32                                               Period      (Oct 14 thru November 17, 2017)
It was moved by Commissioner Ferrara and seconded by Commissioner Daniels II that the Commission approve the November, 2017 invoices for payment, as presented, by Commissioner Joubert. Motion passed. Yeas: 4 Boihem, Daniels II, Ferrara and Joubert Nays: 0 Absent: 3- Cheryl Brumfield, Ernie Drake III and Lucas Watkins
4. Small Vessel Dock Project Update
The Small Vessel Dock is essential completed with the exception of the installation of lights and the port is now in the process of coordinating a date with the electrical contractor for the installation work and will keep the Commission posted as the project progresses. 
5. Lighthouse Project 

     a) Resolution

The port director gave an update on the status of the Lighthouse Project. The port’s attorney drafted a
Cooperative Endeavor Agreement document, with the LA Division of Administration, as requested, for the purpose of obtaining legal ownership/ possession/control of the Lighthouse Top Structure/Light Room.  Approval from the Commission was needed to move forward with the agreement.
Commissioner Joubert introduced the resolution pertaining to the Lighthouse Project.
It was moved by Commissioner Ferrara seconded by Commissioner Daniels II that the Commission adopt the resolution with regards to a Cooperative Endeavor Agreement between: the State of Louisiana, Division of Administration  pursuant to the provisions of Louisiana Constitution Article Vii, 14 C and L.R.S. 39:11 et seq.; and the South Tangipahoa Parish Port Commission, represented by its authorized Executive Director, Patrick Dufresne, under LSA RS 34, 1953 the Port has authority to own, construct, operate and maintain facilities and works of public improvements necessary or useful for port, recreational, harbor and terminal purpose. As a result, and per this Cooperative Endeavor Agreement, the South Tangipahoa Parish Port Commission will take official possession of the metal (Light Room), top structure, that has been removed from the Pass Manchac Lighthouse and is now located at the Lake Pontchartrain Basin Maritime Museum. The parties understand and agree that the provisions between them, have the effect of law; as provided in this Cooperative Agreement shall not be effective until it has been approved and signed by all parties and until it has been approved by the LA Division of Administration, the State Attorney General, and other required agencies. This agreement is for a primary term of ten (10) years commencing on the 1st day of January, 2018 and ending on the 31st day of December, 2027. The Port shall have the option to apply for renewal of this Cooperative Endeavor Agreement under the same conditions contained herein for consecutive additional terms of ten (10) years each, provided that the State has not completed reconstructing of the lighthouse at Pass Manchac in Lake Pontchartrain or in the Manchac area or otherwise reclaimed the (Light Room)top structure. Motion passed. Yeas: 4 Boihem, Daniels II, Ferrara and Joubert Nays: 0 Absent: 3-  Cheryl Brumfield, Ernie  Drake III and Lucas Watkins
6. Master Plan Update

The port director reported that, at last month’s meeting,  Dr. Jim A. Richardson, Alumni Professor of Economics and Public Administration, Louisiana State University, presented an updated draft copy of the Port Manchac 2017 to 2022 Master Plan  for the Commission’s review and comments prior to its  final version. Commissioner Joubert asked /questioned if the plan should list/include targeted/non-targeted industries for the purpose of moving in the right direction as a Commission in selecting the right industry.  In concluding the update, the director will relay Commissioner Joubert’s info to include verbiage specifying/targeting various types of industries and report back with a response from Dr. Richardson.
New Business:
1. Proposed 2018 Budget for Public Hearing

    a) Resolution
Port Director, Patrick Dufresne reported that he had met with Ms. Lee Barends, Bookkeeper, to discuss 

The South Tangipahoa Parish Port Commission proposed 2018 budget to be presented at a Public Hearing in December, 2017.
Commissioner Joubert introduced a resolution on the Proposed 2018 Budget
It was moved by Commissioner Farrera  and seconded by Commissioner  Daniels II that the Commission approve the Proposed 2018 Budget, as presented by Commissioner Joubert, for the Public Hearing to be held at 12:00 noon on  Tuesday, December 19, 2017 prior to its regular meeting . The Proposed 2018 budget anticipates Total Revenues of $ 1,983,899.99 and Total Expenses of $ 2,257,112.52 leaving a Negative Income of $ 273,212.53.
Motion passed. Yeas: 4 Boihem, Daniels II, Ferrara and Joubert Nays: 0 Absent: 3- Cheryl Brumfield, Ernie Drake III and Lucas Watkins
2. Public Hear & Regular Meeting Date
The port director announced that the  STPPC  December Regular Meeting date has been changed to the 3rd Tuesday, December 19th, immediately following the Public Hearing, instead of the 2nd Tuesday, December 12, 2017.

It was moved by Commissioner Farrera  and seconded by Commissioner  Daniels II The Commission approve authorization for the publishing of the Public Hearing Notice for the adoption of  its 2018 Proposed Budget, as required by Louisiana Law, in the Ponchatoula Times, Official Journal of  Record, on the following dates: November 30 and December 7 and 14, 2017. Motion passed. Yeas: 4 Boihem, Daniels II, Ferrara and Joubert Nays: 0 Absent: 3- Cheryl Brumfield, Ernie Drake III and Lucas Watkins
REMARKS:
The port director reported attending an informative LIDEA (Louisiana Industrial Development Executive Association) Conference for members involved in the industrial economic development projects.  The STPPC, on behalf  of  CN Special Agent, Morris Evans, recently hosted an Emergency First Responders Exercise training event at Port Manchac on November 1, 2017.  According to the news article published in the Daily Star newspaper, multiple  agencies and volunteers from various parishes participated in the event.
President Boihem, on behalf of the Commissioner’s and office staff, expressed condolence’s to the port director, Patrick Dufresne, for the recent loss of his mother.  

A letter was sent to the Port Director, Patrick Dufresne, on behalf of the Louisiana Senate, Page Cortez, Senator – District 23, Chairman-Senate Transportation Committee, thanking and commending him on his invaluable work operating Louisiana’s ports. The port system is not only essential to Louisiana, but to the nation itself and the economic impact of Louisiana’s ports cannot be overstated. 

Having no further business, a motion for adjournment was made by Commissioner Ferrara and seconded by Commissioner Daniels II.  Motion passed. Yeas: 4 Boihem, Daniels II, Ferrara and Joubert Nays: 0 Absent: 3- Cheryl Brumfield, Ernie Drake III and Lucas Watkins
Meeting adjourned at 12:30 pm

Ernie Drake III, Secretary
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